EU COMMUNITY
REPUTATION MANAGEMENT SYSTEM

REQUEST FOR PROPOSALS

1. CONTEXT of the RFP 

EU Community is a research project, implemented under the FP7 programme, co-funded by the European Commission.  The project aims at creating innovative ICT solutions for policy formulation at a pan-European level, by gathering, processing and visualizing information from open policy discussions on specific topics.

To achieve the above objectives, there is a need for a software component (the Reputation Management  System - RMS) able to calculate the reputation of existing experts, per topic, by processing open information available in the web.

The project, represented by its coordinator, INTRASOFT International SA, is launching the present Request for Proposals (RFP), seeking enterprises of any size interested to design, implement and support the piloting of the above software system (the subcontractor).

More information on the EU Community project is available at: http://project.eucommunity.eu/ 
2. NEEDED SOFTWARE and SERVICES 

The key characteristics of the requested software component and the relevant services to be provided are the following:

1. The RMS must calculate reputation ratings for specific experts, per topic, through analyzing their presence in multiple social media platforms (e.g. twitter, linkedin, facebook, google+) and gathering information from other acknowledged EU affair sources of relative information (e.g. who-is-who, EC's Transparency Register, EPAD, Stakeholder.eu)

2. The specific algorithm must calculate the resulting reputation based on criteria's described below and must be easily modifiable by the system administrator, at any time.
a. Self-evaluation: input given by the candidate him/herself.
b. Organization reputation: rating of all members of that organisation.

c. Position ranking: level of the candidate title (junior/medium/senior).
The consortium can provide an initial matrix of titles.

d. Document assessment: measure of the positive or negative evaluations that a document produced by the candidate has received, such as Facebook shares.

e. Proximity Trust: the level of connection of the candidate with the user, such as in socila media.

f. Network Value: the rating of the candidate close connections, such as in social media.

g. Past measurements: the rating of the candidate for previous months.
3. The RMS must support the backtracking of evidence used in order to score the reputation of an expert, analysing the different reputation sub-scores 

4. The RMS must be inteconnectable, via web services, for providing reputation results per selected expert per topic and for getting information from other subsystems of EU Community platform.

5. The RMS must be linked with several external sources of information for gathering reputation indicators or process relevant data.
6. The language of the RMS user interface and all material is English. However, English should not be hard coded, language should be a variable and the RMS should be ready for multilingualism.
7. The main user groups of the RMS are administrators (able to modify the rating algorithm(s), modify the sources taken in mind, control the overall RMS operation) and users (able to select different visualizations and customized presentations of reputation per topic or expert).
8. Due to the expected large number of sources and information to be processed, the RMS must calculate and store the reputation of experts per topic off-line, on a daily basis.  

9. The RMS must have market-level behavior on performance, security and other non-functional issues.  Further clarifications and performance metrics will be provided within the project.
10. The main deliverables and services requested from the subcontractor are the following:

a. Comprehensive description of the RMS design and implementation, following established software engineering standards (15 September 2014)

b. First prototype implementation of the RMS (30 October 2014)

c. Final prototype of the RMS, after extensive review by the EU community consortium (30 October 2015)

d. User and installation / administration manuals for the RMS (30 September 2015)

e. Support via email, telephone or remote modification, until 30 November 2016.
f. Participation in 3 physical, one day meetings, in Europe, within the period from June 1 to October 2016.
11. The subcontractor must have its own development systems.  Hosting and storage for the final prototypes will be provided by the EU Community consortium.
12. The development platform for RMS must be able to interact via web services and allow for easy interconnection following open standards.

Additional information on RMS characteristics will be provided by the EU Community consortium, upon the review of the first design description, stated in point 10.a above.
3. PROPOSAL CONTENT, DATES, COSTS, AWARD CRITERIA
Interested parties must submit their Proposal in a single PDF file, by 11/6/2014, via email to ugp_OSRT@uoc.edu, stating the subject “RMS RFP – Proposal”.
The contents of the Proposal must be the following:

A. Description of the proposer

All relevant company data (name, address, type, establishment date, VAT number, contact points) 

Company profile, relevant experience, knowhow and key personnel to be made available to this project by the proposer.
B. Methodology for carrying out the project
Description of how the requested software and service provision will be carried out. Description must include clear replies to all the points – key characteristics of Section 2 above.

No further clarification will be provided at this stage.  In case of issues that are deemed not fully clarified, the proposer must document and provide a proposal for each possible alternative.
C. Costs and VAT

Statement of the overall cost and applicable VAT.
The overall budget available for this project is 25,000 EUR excluding the nominal VAT.  All proposals stating a higher or lower amount will be excluded from further evaluation.
The award criteria are only relevant to the technical contents of the proposal, and are the following:

· Relevant experience and readiness of the proposer

· Proposed methodology for carrying out the project

· Software and service characteristics, as perceived by the proposer

· Overall quality and clarity of the proposal

The proposer with the highest ranking will be notified via email by 18/6/2014 to start contractual preparations with the contractual partner UOC “University of Catalunia).  
